Functioning of the Coordination Committee
1
Introduction 
1.1
The establishment and general mandate of the Coordination Committee are set forth in Article 26 of the Constitution and Article 6 of the Convention.  Under those provisions, the Committee consists of the Secretary-General, Deputy Secretary-General and the Directors of the three Bureaux and acts as “an internal management team”.  Additional functions of the Coordination Committee are referenced in other parts of the basic instruments and in several resolutions of the Plenipotentiary Conference. 

1.2
In recent past, the Convention has been amended to increase the transparency of the Coordination Committee.  In particular, CV111 was revised in 2002 and 2006, and now provides that a report of the proceedings of the Committee shall be made available to all Member States.

1.3
The issue of the functioning of the Coordination Committee (and its composition) is linked to the above issue concerning the elected officials.  Resolution 108 (Marrakesh, 2002) had called for a Council Working Group to examine the functioning of the Coordination Committee and that Group submitted its report to Council in 2005.  In the consideration of this issue at PP-06, some Member States supported maintaining the Committee in its present form.  Several contributions proposed to expand the role of the Coordination Committee, so as to improve its efficiency, and submitted draft Resolutions to that effect.  Some Member States proposed reducing the number of elected officials and further proposed, as a logical consequence of that action, to abolish the Coordination Committee and its functions.
2
Discussion 

The issue of the need or otherwise to the coordination committee is related to the Union’s structure and functioning.

2.1
If a full Federative structure and federative functioning approach is used, certainly, there is a need to have a formal Coordination Committee to harmonize and coordinate the activities of the independent Sectors.

2.2
If the Federative structure and pyramid or quasi pyramid functioning is used, there is also a need to have a formal Coordinate Committee to harmonize and coordinate the activities of the Sectors 
2.3
If the mixture of Federative structure and pyramid functioning is used  there is no need to have a formal coordination Committee to perform such tasks. However, some sort of Internal Management Committee would need to be established on  by the Secretary General to harmonize and coordinate the activities of the Sectors 
3. Proposal
The current structure and functioning of the Union is based on the practice described in section 2.2 above. The current Union’s Coordination Committee has been functioning well.  There is therefore a need to continue its function as a formal entity to harmonize and coordinate the tasks to be carried out and the activities to be performed by the Directors of the three Sector’s Bureaux with that of the Secretary General and Deputy Secretary General. Consequently no amendment(s) are required to the ITU Constitution and the Convention. 
